AIUB Business Incubation Center (BIC)

The landscape of higher education is evolving rapidly, and universities are increasingly
becoming hubs for innovation, research, and entrepreneurship. To capitalize on this trend, MIU
Business Incubation Center (BIC) under the Dr. Anwari Abedin Institute of Innovation
(D2A21) of American International University-Bangladesh MIU, serves as a dynamic space
dedicated to nurturing projects, fostering cutting-edge research, and incubating entrepreneurial
ventures. This center will serve as a catalyst for translating academic excellence into tangible
business opportunities.

Objectives:

Project Incubation: Provide students and researchers with the resources and support
needed to turn their projects, particularly those in emerging fields, into viable
prototypes and products.

Research Hub: Facilitate collaborative research initiatives that bridge academia and
industry, with a focus on solving real-world challenges and contributing to academic
publications.

Entrepreneurship Development: Offer a comprehensive support system for aspiring
entrepreneurs, guiding them from ideation to the successful launch and scaling of their
businesses.

Cross-Disciplinary Collaboration: Encourage interdisciplinary collaboration among
students, faculty, and industry professionals to promote diverse perspectives and
innovative solutions.

Academia Industry Linkage: Forge strategic partnerships between AIUB and
industry to create opportunities for project validation, mentorship, and potential
business collaborations.

Key Activities/Components:

Collaborative Workspaces and Technical Infrastructure:
o Flexible workspaces designed to foster collaboration and creativity.
Dedicated project facilities for teams working on innovative initiatives.
Cutting-edge multidisciplinary laboratories and technology hubs.
Access to AIUB library, advanced resources, tools, and specialized equipment.

O O O

Expert Mentorship and Capacity Building:



o Engage experienced mentors from academia and industry to guide project teams
and entrepreneurs.
Regular mentorship sessions, seminars, workshops, and networking events.
Skill development programs focusing on entrepreneurship, leadership, business
development, market research, pitching and project management.

Sustainable Development Goals (SDG) Alignment:

Integrate the SDGs into the curriculum of AIUB academic programs to raise awareness
among startups about global challenges.

Encourage startups to align their business models with specific SDGs and measure their
impact.

Establish partnerships with international organizations working towards SDGs to
facilitate collaboration and knowledge exchange.

Foster a culture of environmental responsibility by promoting conservation and waste
reduction among startups, incorporate green, eco-friendly principles in the activities of
the incubation center.

Internationalization:

Facilitate global networking opportunities for startups, connecting them with
international mentors, investors, and potential collaborators.

Incorporate cross-cultural training programs to prepare entrepreneurs for international
markets.

Host international events, conferences, and pitch sessions to attract a diverse range of
startups and stakeholders.

Funding and Resources:
o Seed funding for promising projects and startups.
o Access to grants, scholarships, and resources necessary for project
development.

Charging a fee for external bodies for utilizing the incubation center's facilities and
support services.

Generating revenue through collaborative projects with industry partners.

Offering fee-based training programs and workshops for external participants and
organizations.

Measuring Success:

Startup success rate through measuring startups successfully launched and sustained.



o Quantity and quality of research publications resulting from projects incubated at the
center.
Significance of collaborations established with industry partners.
Active participation and engagement of different stakeholders, students and alumni in
entrepreneurial activities.

The MIU Business Incubation Center will play a pivotal role in transforming the University
into a dynamic hub for innovation, research, and entrepreneurship. By nurturing projects,
fostering cutting-edge research, and incubating entrepreneurial ventures, the BIC will position
AIUB as a leader in preparing students for the challenges and opportunities of the future while
contributing to the broader community and economy.



